
Rollout Services Group 
 
Our Rollout Services Group specializes in performing renovation, 
conversion and reset programs for national retail clients.  We are 
expert at managing and executing multi-site work scopes over large 
geographic areas in condensed time frames.  Our “Road Warriors” 
travel throughout the United States delivering reliable, timely, 
consistent performance. Our rollout scope of services include: 

Program Management 
♦ Architecture and engineering design 
♦ Scope and specification development 
♦ Project budgeting and scheduling 
♦ Pre-project surveys and as-builts 
♦ Permit execution and expediting 
♦ Vendor and subtrades coordination 
♦ Quality assurance control systems 
 

Major Remodels 
♦ Interior demolition and buildouts 
♦ Expansions, storefronts, demised 

partitions 
♦ Architecture finish upgrades 
♦ Mechanical Electrical Plumbing 

(M.E.P.) system updates 
♦ Fixture and casework modifications 
♦ Vendor goods consolidation and distribution  
♦ Low voltage and technology wiring 
 

Visual Appearance Upgrades and Resets 
♦ Painting and décor changeovers 
♦ Fixture relocations 
♦ Millwork modifications 
♦ Architectural finish upgrades 
♦ Repairs and maintenance 
 

Acquisition Conversion  
♦ Debranding and rebranding 
♦ Painting and finishes changeovers  
♦ Fixturing and millwork alterations 
♦ Complete turnkey accountability  
 

Special Project Rollouts  
♦ Photography centers/ 1 Hour Departments  
♦ Customer service centers 
♦ Self-scan checkouts 
♦ Pre-engineered garden shops/centers  
♦ Graphics/décor changeovers 
♦ Pharmacy alterations and expansions 
♦ Offices and miscellaneous rear store projects 
 

White Box/Closed Store Projects 
♦ Fixture/furnishing removal 
♦ Architectural restoration 
♦ Repairs and maintenance 
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Year  Programs Stores States 
 

CVS/pharmacy 
2011    4     157     31 
2010    3     539     33 
2009    5   1049     32 
2008  11     969     29 
2007    8     855     36 
2006    5     1,247     44 
2005  13  2,795     35 
2004  14  1,012     23 
2003    4  2,872     35 
 

JCPenney 
2011    4     121     29 
2010    1       14       5 
2009    4     252     16 
2008    3     216     13 
2007    1       88     29 
2006         2        74     27 
 

McDonald’s 
2009         1      121          2 
 

TravelCenters of America 
2008         1                47          7 
2007         2                46        27 
2006         2                69        27 
 

Uncle Bob’s Storage 
2011    1         5      2 
2010    1         8      5 
2009         1                  5         3 
2008         1                15         6 
 

Goodyear 
2008         1              349        38 
 

Bridgestone / Firestone 
2011   1                25          1 
2010   1       30          2 
 

Dollar General 
2010         1                44        14 
 

Flying J’s 
2010         1                13          6 
 

LSI 
2011         1                63          3 
  
Alltel 
2006    1                89       7 


